
 
EANA ASC Minutes 
Sunday, May 8, 2016 

 
The meeting was called to order at 10am with a moment of silence followed by the serenity prayer and the reading of the Twelve Traditions and the Twelve Concepts of 
NA. 
 
 

ASC Chairperson Nixsy  Present Awakenings Kate Absent 

ASC Vice-chairperson Benjamin  Present Back To Basics OPEN  

RCM Jasmin Absent Circle Thursday  OPEN  

RCMA OPEN  Conscious Contact OPEN  

ASC Secretary Danielle  Absent Day By Day OPEN  

ASC Alternate Secretary OPEN  Free On Friday Jayson Absent 

ASC Treasurer Jen P Present In Fokus OPEN  
ASC Alternate Treasurer OPEN  Inside Job Verna Absent 

Activities Chairperson OPEN  Lighthouse OPEN  

Daily Inventory Chairperson Jonathan  Absent New Beginning Jackson Present 

H&I Chairperson Stef Present Out Of The Dark  Seba Present 

Literature Chairperson Ariel S. Present Saturday    Saturday Night Clean  Angie Present 

   Serenity Sisters Stef Present 

   Show Me How To Live Jeff Present 

Archivist OPEN  Step by Step David Absent 

Project Guidelines OPEN  Take it or Leave it Mary-Ellen (Bill) Present 

Public Relations Patrick Absent Through Prayer and Meditation Duncan Present 

 
 

Group Open Positions 
Group GSR/GSRA Secretary Treasurer 

Awakenings Kate Open Kathleen/Ed Howard K. 
Back To Basics Open Open Stephen Ron 
Circle Thursday Open Open Nick Open 
Conscious Contact Open Open Victor Jasmyn  
Day By Day Jonathan Open Alex Kailin 
Free On Friday Jayson Mary Seba Keith 
In Fokus Open Open Gerald Jean 
Inside Job Verna Open David Keith 
Lighthouse Open Open Lucille Open 
New Beginnings Jackson Open Jack Open 
Out Of The Dark Seba Alex Benjamin Adriana 
Saturday Night Clean Angie Kathleen Star Andrea 
Serenity Sisters Stef Open Jen Debra 
Show me how to live Open Open Jim s Open  
Step by Step Open Open David C. John D. 
Take It Or Leave It Mary Ellen Bill Don Open 
Through Prayer & Meditation Duncan Open  Joëlle Open 

Subcommittee Chair/Vice Secretary/Alt Treasurer RCM 
Admin Nixsy Benjamin Danielle Open Jen P Open 
Activities Open  Open  Open Open 
Daily Inventory Jonathan Open Open Open    
H&I Stef Open Angie S. Open   
Literature Ariel S.    
Public Relations Patrick Jenn C.     
Project Guidelines Open Open  
     PR Webmaster: Seba 
    PR Helpline alt: Open 

 

HOSPITALS AND INSTITIONS Coordinator Alternate Coordinator 
Andy’s House Stef Liane 

Bordeaux CCR ♂ Audley Jean  
Foster Keith J. Open (6 months clean)

Onen’tó:kon Angie Open (6 months clean)
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Orientation of new members: welcome Chris and Sophie. Nixsy explains the agenda. 
Quorum call. Not attained 
 

Chair 
I got the mail. There’s stuff for H&I and I received notice that the PO box was expiring at the end of April. It has been renewed for a year. I sent out an email for the ad-
hoc guidelines so we can update them. Hopefully each of us can do our part, we can get that figured out by October. Next month I will be out of the country so 
Benjamin will be chairing area.  
 
Questions / Comments / Discussion:  
 None.  
 

Vice Chair  
I have nothing to report.  
 
Questions / Comments / Discussion:  
 None.  
 
Secretary  
Absent 
 
Questions / Comments / Discussion:  
 None.  
 
Alternate Secretary  
 
Open Position  

 
Treasurer  
 
Opening balance $4744.84 
Donations $442.15 
Expenses $518.26 
Closing Balance $4668.73 
 
PR $975.77 
UD $212.82 
 
Activities $335.69 
 
MARCH Literature opening balance $360.87 
Revenue $110 
Expenses $ 901 
Closing balance is $-430.13 
 
APRIL Literature opening balance $-430.13 
Revenue $182.75 
Expenses $ 0 
Closing balance is $-247.38 
 
MAY Literature opening balance $-247.38 
Revenue $239 
Expenses $ 0 
Closing balance is $-8.38 
 
Questions / Comments / Discussion:  
Nixsy: We should talk about making a donation to region. It’s the treasurer’s decision to make a region donation. It’s not a new business matter.  
There was a discussion on whose responsibility this is and if it needs to be put to a vote.  
Bill: What are the monthly expenses?  
Nixsy: We aren’t entirely sure.  
Duncan: I think we should give a certain percentage to our sub-committees and then send the money to region.  
Stef read through the guidelines and found nothing to prove that the treasurer makes decisions alone.  
Nixsy reads the guideline about maintaining a prudent reserve and sending any excess money to region.  
Nixsy encourages people to come to admin.  
Eric: Maybe we should discuss what our prudent reserve should be 
Nixsy: Our monthly expense should be around $200 and our yearly expenses should be $600 so that’s about $3000.  
Bill: But that’s yearly.  
Ben: This is the first time we are in this type of conversation. We are all learning and if anyone has an opinion, please share with us so we can open the conversation 
and make a decision as a group.  
Nixsy: This might be a time sensitive issue. Does anyone know when the next region is? (no) 
Bill: $3000 is for the entire year. I would think that we should keep $1000 prudent reserve.  
Nixsy: I think we should stay on the safe side and donate $1000 right now just to start the process. Are people ok with that? Does that make sense? (no response) is 
there anyone who doesn’t want to do that? (no response)  
Kathleen: I’m not sure if Ariel mentioned that there should have been a special medallion expense in our new year’s budget but it was never given out.   
Duncan: I would just like to make sure that our sub-committees are well funded by our area. 
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There was a discussion that continued with no conclusion…  

  
RCM and RCMA 
Absent 
Questions / Comments / Discussion:  

 
SUBCOMMITTEE REPORTS 

Activities 
(Report will be emailed to the secretary) – report not emailed. 
Questions / Comments / Discussion:  
We don’t have quorum but this is time sensitive so the present GSRs vote to approve the event upon receipt of the flyer.  
 

Guidelines project chair 
Position is open. 

 
Daily Inventory 
Absent 
Questions / Comments / Discussion:  

 none 

 
Hospitals & Institutions 
> Andy's House Coordinator position is filled (Liane) 
>  Andy's House Alt Coordinator is open (2 years) 
>   H&I Secretary position is open (1 year) 
> Foster's alt (2 years) 
> Oka (6 months) 
>  Audley has been trying to get our literature in the Bordaux library. They responded by stating the don't want OR allow hard cover copies of books in its library. So he 
is requesting soft cover copies of the following: 
Basic Text 
It Works, How, and Why 
Living Clean 
Just For Today 
Questions / Comments / Discussion 

 
Literature 
Things are moving ok. I will give the numbers of the income and expenses to Jen later on today. So far what I’ve done is that I’ve finished putting the inventory on the 
computer. I have requested to world service to explain to me how they do discounts. Last time we ordered $900 and we got a $45 USD so that’s pretty good but when 
we make small orders, we don’t make much money. My plan is to get a comprehensive list of each item so I can maximise our possible discount. They still have to get 
back to me. Because of cash flow, we didn’t make an order and for that reason, the stuff that was on back order is still on back order. I would like to resolve this cash 
flow problem. Because when we are in the negative, we cannot make an order. Here is a buffer that literature needs in order to make orders. I want to suggest that 
literature has a prudent reserve; I will try to come to admin next month to propose this. I need to look at the history of the orders. I am building the data.   
 
Questions / Comments / Discussion: 
Stef: because area has all that money, we could possibly put some of that money in the literature account.  
Ariel: Two of the main decisions I want to make today are what should our prudent reserve be and should we update the price list. We are losing money. The last update 
was July 2015. 
Nixsy: Literature used to have a bank account but it was decided to close it and bring it to the area bank account to save banking fees. We need to figure out what the 
most effective way is to proceed.  
Arial: I don’t plan to change how the process has been working every month I’ll do my cash and hand it over to the treasurer.  
Nixsy: I sent out all the guidelines, if you can write up what works and what doesn’t work for that. Is there anything you have in excess in inventory that would benefit 
the groups?  
Ariel: Yes, we have a booklet called resources in our community, the group booklet, and by young addicts for young addicts and PI and the NA member.  
Nixsy: Maybe we can bring those to PR. We should also make sure they are still in circulation. 
Adriana: Maybe you can put that in a report and send that to all the subcommittees 
Arial: ok 
Nixsy: Maybe we can sell our excess at clearance prices 
Sophie: maybe we can bring them to high schools  
She is encouraged to talk to PR about that  
Kathleen: resources in our community would probably be a good thing for H&I to have 
Nixsy: can Ariel look into that to make sure it’s still relevant? 
Arial: Ok. Just to finish my report, the main orders I receive are books and I am able to complete the orders as they come so that’s amazing 
Nixsy: that’s amazing and perfect 

 
Public Relations  
Audley gives us flyers to pass out to hospitals and CLSC, police station, to let people know that NA is available. I see the French ones haven’t been distributed.  
 
Questions / Comments / Discussion: 
Nixsy yes there are tons of posters. PR is in definite need. Please take some flyers and distribute them in a respectful manner you don’t need to announce that you’re a 
member, just ask if you can put up a flyer. PR is project based so if you have any ideas please go to the PR meeting on the first Friday of the month 6:30 Conscious 
Contact  location.  
Audley reads out a list of places where it’s safe to put up these flyers.  
Nixsy keep in mind that none of us represents NA as a whole. PR is well trained in respectfully responding to questions. 
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Administrative Tasks: 15 minutes allotted to giving of donations, submitting motions, etc.  
 

********* 
 
The meeting was recalled at 11:10am. 
 
The group read the 5th Concept in the Twelve Concepts for NA Service. 
 
Quorum call:  10 members; quorum attained. 

 
Elections 
Prior to elections, the Chair recites the Fourth Concept: “Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities should be carefully 
considered when selecting trusted servants.” 
 
Open Positions: 
 
Alternate Secretary - 2 years  
Alternate Treasurer - 3 years  
RCMA – 2 years  
Guidelines Project Chair – 2 years  
No nominations for anything.  
 
Old Business  
We need to vote on Seba’s proposition to remove the guideline rule that a new meeting has to have a GSR at EANA before the GSRs can announce the new meeting or 
post it on the website.  
 
Questions / Comments / Discussion:  
Eric the clean and serene meeting in Verdun was started by Bill and Don. They started advertising it and went straight to NA Quebec before coming to area. That 
created a bit of confusion but our group is doing great. 
Adriana groups are autonomous so that doesn’t mean that they can’t start a group. That doesn’t mean they they’re automatically be part of EANA.  
Jeff meeting is a meeting. The primary purpose is to carry the message. You want to be part of EANA, come to area.  
Ok, motion passes.  
Bill let’s say a meeting starts this Tuesday night, are GSRs allowed to announce it before the next area? 
Nixsy well, the GSRs are part of  EANA, so it wouldn’t be an announcement from area, so it would be more a word of mouth thing and not actually in the actual GSR 
report.  
  

New Business 
The activities flyer shows up. There is a discussion about having Adriana’s first and last name on the flyer. She is encouraged to make a new email address for the 
activities subcommittee meeting.  
 
 
Questions / Comments / Discussion: 
Adriana this is a time sensitive issue, I don’t mine breaking my anonymity right now.  
Nixsy I would suggest destroying the flyer after the event. Once you do make a new email, give the address to the literature chairperson.  
Adriana keep in mind our next meeting is tonight.  
Flyer is approved upon specification that this is a closed event for addicts only.  
 
Item 2 
Questions / Comments / Discussion:  
 
 

GSR REPORTS 
 

Awakenings: Attendance:  Newcomers: Open Positions: GSRA. Not represented 
We sort of have a gsr, we sort of don’t. we had a problem, its been resolved. We have good attendance and newcomers. 
 
Back to Basics: Not in attendance. Open Positions: GSR, GSRA. Not represented 
 
Circle Thursday: not represented. Open positions treasurer, GSR, GSRA and alt secretary. Meeting needs support. If things don’t pick up by the summer, it is in 
danger of closing.  
 
Clean and Serene in Verdun: Attendance 24, Newcomers 0. yes lit order, no area donation. Things are amazing. Our books are flying off the shelf. 
 
Conscious Contact: Attendance.35, no donation. 1 newcomer Open Positions: GSR (9 months) we don’t know what our anniversary date is. We have asked people but 
we don’t know.  
Adriana try to email NA quebec.  
 
Day by Day: Attendance ? Newcomers? no donation, no literature order. Open Positions: GSR, new Secretary Alexandra. 
 
Free on Friday: Attendance:? Newcomer:? (not represented) 
 
In Fokus: Attendance 56 Newcomers 0, need GSR 1 year, GSRA 6months, alt secretary 6 months. No donation, no lit order. No anniversaries.  In need of support.  
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Inside Job: Attendance 120 Newcomers 0. Area donation $50. Open position alt sec. 9 months.  
 
Lighthouse: Attendance 34, 1 newcomers, 20 donation, no anniversaries, yes lit order.  Open Positions: Treasurer 2 years, GSR 1 year clean.  Decent attendance 
 
Out of the dark: Attendance ??, ? newcomers Donation 150. need gsr.  
 
New Beginnings: Attendance 30 Newcomers 0  Open Positions: Treasurer 6 months. 10 donation. No lit order. Change in format: speaker on the last meeting on the 
month. 
 
Saturday Night Clean: Attendance ? Newcomers ? Area donation: $0. Yes lit order. Need gsra 
 
Serenity Sisters: Attendance 28. 1 newcomers, no literature order, no area donation. Our first meeting in our new location will be a potluck at 7pm, meeting at 7:30 and 
business meeting afterwards  
 
Show Me How to Live: Attendance 44 Newcomers 3 no donation. Open Positions: GSR 1 year, GSRA 6 months, Treasurer 2 year, Alternate Secretary 6 months. 
Business meeting the last meeting of the month. Jim S is the secretary 
 
Step by Step: no representation 
 
Take it or Leave it: Attendance:145 . Newcomers:0 . This is now a pet free meeting.  Mary Ellen isn the new treasurer. Things are going good.  
 
Through Prayer and Meditation: Attendance: 46 Newcomers 2 Area Donation: $. No lit order.  All the positions are filled. 

 
 

CELEBRATIONS!! 
Adriana – 3 years – May 11 – Out of the dark  
Charles – 8 years – May 11 – Out of the dark  
Mike P – 1 year – May 17– Through Prayer and Meditation 
Mark – 23 years – June 26 – Take it or Leave it 
Andrea – 3 years – June 18 – Saturday Night Clean  
Adam – 7 years – May 21 – Saturday Night Clean  
Mary – 2 years – June 3 – Free on Friday  
Ariel – 3 years – June 15 – Out of the dark 

 
OTHER ANNOUNCEMENTS 

 
EVENTS: May 27th coffee house activity 8:30 kokkinos.  ***** Has been cancelled since this meeting**** 
 
H&I: 
Open positions: Fosters Alternate 2 years  
  Oka Alternate 6 months  
 
 
MEETINGS IN NEED OF SUPPORT: Circle Thursday, New Beginnings, Serenity Sisters, Lighthouse and In Fokus. 
 
 

 
 
Questions and comments:  
Everyone said something like “Thanks for letting me serve.” 
Duncan in the interest of keeping addicts here, I would like to see the admin committee fund activities.  
Stef please put the H&I email on the list of who gets the minutes.  
Audley please take a couple of flyers and pass them around so people know NA is here. I would also like to have a workshop on service because this is very serious. 
Also, bridging the gap is a service we can provide to pick up inmates from Bordeaux and bring them to a meeting. You can talk to Audley, Stef or email 
h_and_i@mail.com.  
Kathleen also Bordeaux needs speakers with 9 months, can be male or female.  
There was a discussion about whether or not we should allow female speakers…   
 
The next Admin meeting will be Sunday June 12, at the downtown YMCA at 9am prior to the Area meeting. 
 
The next Area meeting will be held on Sunday June 12, at 10:00 am at the YMCA downtown, Room 508. Please announce widely.  
 
The meeting closed at 12:42 pm with a circle and a prayer. 

 


