E.A.N.A. — English Area of Narcotics Anonymous

Post Office Box 45, NDG Station, Montreal, Quebec H4A 3P8
http://www.eana-mtl.org eana@eana-mtl.org

EANA ASC Minutes
Sunday, Dec 11, 2011

The meeting was called to order at 10:08 am with a moment of silence followed by the serenity prayer and the
reading of the Twelve Traditions and the Twelve Concepts of NA.
Quorum call: 12 out of 18; quorum attained.

ASC Chairperson Keith M. Present | Awakenings Michael C. Present

ASC Vice-chairperson OPEN Back To Basics Lorne B. Absent

RCM OPEN Circle Thursday Jeffrey Present

RCMA Christiane Present | Conscious Contact

ASC Secretary OPEN Day By Day Paul Absent

ASC Secretary-Alternate OPEN Free On Friday Tammy Present

ASC Treasurer Eric A. Present | Glad To Be Alive Dez Present

Activities Chairperson Samantha Present || In Fokus

Convention Chairperson Alain Present || Inside Job Crystal Present

Daily Inventory Chairperson  Stephen Mc. Present | Lighthouse JY. Absent

H&I Chairperson Alison Present || New Beginning Myriam Present

Literature Chairperson Dean R. Present | Out Of The Dark on Park  Kristyna Present

P.1.-Helpline Chairperson Jenn C. Present | Saturday Night Clean DeanR. Present

Ad hoc Nixsy Present | Serenity Sisters Jordan B. Present

Archivist OPEN Show Me How To Live
Step by Step Steven H. Present
Take it or Leave it Denis Present
The Steps Work Samantha Present

Group Open Positions
Group GSR/GSRA Secretary/Treasurer

Awakenings Michael Open Arthur Open (1 year)

Back To Basics Open (6 months) Open (3 months) Open (1 year) Alison C.

Circle Thursday Open Open (6 months) Stanley Jeff

Conscious Contact Open (6 months) Open (3 months) Open Mike W.

Day By Day Paul H. Open (3 months) Nixsy Open (1 year)

Free On Friday Tammy Joel Anne-Marie Sandra

Glad To Be Alive Open Open Open Jean C.

In Fokus Open Open Danny Open

Inside Job Crystal Verna Craig Michael C

Lighthouse Jenn C. J.Y. Katie Daniel E.

New Beginning Open (1 year) Myriam Jordan Shariar

Out Of The Dark Open Open (3 months) Open Open

Saturday Night Clean | Open Eli sheva Jesse Jenn P

Serenity Sisters Jordan Jen P. Janice G. Christiane

Show me how to live | Open Open (6 months) Open Open (1 year)

Step by Step Steven H. Open Paul Patrick

Take It Or Leave It Denis Ron Eric Jenn C.

The Steps Work Samantha Open Lucille Open

Subcommittee Chair/Vice Secretary/Alt Treasurer

Admin Keith M. Open Open | Open | EricA RCM | Archivist

Activities Samantha DavidS. | Open DeanR. Open |

Convention Open David S. Open Open

Daily Inventory Stephen M. Open Open |

H&I Alison C. Open Open

Literature Open Open Open Open

Public Relations Open Mike W. Karen Open (2 years) PR Webmaster: Dean R.

Ad Hoc Nixsy Open PR Helpline alt: Keith M
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HOSPITALS AND INSTITIONS Coordinator Alternate Coordinator
Addington Open Peter C.
Bordeaux CCR & David S Open (9 months)
Foster Thomas W Stephen
Onen’t6:kon Steeve F. Don M.

Orientation of new members: 0 new members at the meeting.

Chair:
Thank you all for being here and participating in our recovery. Welcome to the EANA Area Service
Committee meeting.

Please be advised that as of December 2011, the Regional Public Relations subcommittee will no longer
be holding its monthly meeting on the first Saturday of the month, but rather the 3rd Sunday of the
month at 10:00 a.m. at the regional office: 6120 Lafontaine, room 150, Cadillac metro, 32 bus south.
Reminder regarding holiday closures: We have to clarify for all groups after the break.

We are looking forward to hearing about the CAR from our RCMA.

As always, [ would like remind us all to try to create a welcoming and supportive environment here at the
area table. Admin members have agreed that orientation of new members is an important part of creating
an effective and vibrant Area Service Committee. Mentoring is a vital part of our service efforts. [ would
like to encourage new members to sit beside experienced members. If you do not know them use this as
an opportunity to break the ice. I would also like to encourage our more experienced members to be
welcoming and use this as an opportunity to keep what we have by giving it away.

Thank you for allowing me to serve,

Vice Chair:
There is no Vice Chair. We will be holding elections for the Vice Chair position.

Secretary: The Area minutes of November 2011 were approved. Elections were held for Alternate secretary

Treasurer: Financial report from Nov 13 to December 11, 2011.

Cash-opening balance 3536,46 S

Deposits
Donations to Area 246,00 S
Literature 140,00 S

Cheque

H&lI (110,00) S
Servive fees (4,00) S
Closing balance 3808,46 S
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Three outstanding cheques

Domain name $28,48
Maison de I'amitie S400
YMCA rent cheque $25

For any questions or comments to the Treasurer please email at: chamcham31@hotmail.com

RCM REPORT-

Region still needs a secretary. Like in our area, this is a very important position as information from regional
meetings needs to get out ASAP.

I’ve given the Regional Treasurer’s report to Eric in case someone asks about Regional finances.

PR/H&I:
The committee chair wanted us to know they were very pleased that EANA attended their meeting. It goes a
long way when the Areas are on the same page as the region.

| was given a copy of the proposal and after some discussion the following was revealed: The proposal aimed at
removing the suggested restrictions to federal institutions (prisons) based on sex. This is because the Federal
Gov. is forbidden to discriminate and cannot restrict access to fed. Institutions based on the Charter of Human
Rights. Basically the proposal was only to recommend removing this restriction from our guidelines “if we
wanted to”, not that we “had to”. If no males were available to sponsor these institutions and a female was
willing and able to fill the position, she would be given the opportunity. This proposal did not intend to force
women into male facilities, only to allow them to do so if they wanted to.

Helpline:
Here are just a few statistics to show the importance of the Helpline as well as the impact the Helpline could
have on the growth of our fellowship if we put more effort into it.

- Approximately 1390 calls per month

- 94 requests to speak to an Anglophone

- 29 English meeting information requests

- 13 English activity information requests.

The regional HL committee asks that the Anglophone volunteers keep a record of the calls they take so they can
pass on the information and that they remember that they are accountable to the service structure.

Also, “The EANA programmer of phone volunteers should remain in tight communication with the French side,
to maintain a level of bilingualism and to avoid calls not being returned, to help and not govern on the
distribution of the phone line shifts.”

YCNA will be held at the Montreal Airport Sheraton on March 16-17 & 18, 2012.



EANA ASC Minutes Dec. 11, 2011 Page 4 of 11

QRCNA:

Outgoing chair recommended that the guidelines be revised as he feels they are very outdated. The Convention
Advisory Committee took note and committed to reviewing them in 2012. Registration will probably remain at
$30 (or more) because they need that money to cover their expenses. Approx 1 out of every 10 people either
don’t pay full amount or don’t pay at all. This said, they still reported a profit of about $9,000.

QRCNA 25 & 26 will be held in St-Hyacinthe as convention contracts are negotiated for 2 years. QRCNA 27
will most likely be held in Gatineau. They are looking at locations right now. It is not final however.

CSL OUTAOQUAIS (Gatineau)

Their MCR is asking if EANA would be willing to share any English TV and/or Radio PSAs we might have.
Several opportunities have presented themselves for that Area to get better exposure at no cost and they would
like to avoid the costs of creating the PSAs, if possible. I have the MCR’s e-mail address if we can help them.

CSL MONTREAL is working on a proposal to renew their ad in the Metro and/or 24Hr newspapers.
They also have several open positions at their ASC table.

Other Areas and committees are doing well.

On a personal note, 1 would like to point out that one Area made a donation of $640.00 and another donated
$700.00 to the region. We need to step up in order to help the region with Fellowship Development costs on a
regional as well as national level. We can only benefit from it in the long run.

CAR: Asked the regional chair about CAR. This will become a communication tool between groups around
the world and World Conference. There will be a tour with MCR and on Saturday afternoons. The next one is
the last weekend in January and a subsequent one on the last weekend in March 2012. The location is 6120
Lafontaine.

If somebody wants to submit a share, song, reading, internet news about our area, you can send it to:

6120 Lafontaine Street.

On December 13 at 7:30 there is live radio to share and speak about recovery.

5t anniversary in St Hubert at couple’s meeting.

The French woman’s meeting 21 anniversary on south shore in Longueil

New meeting: 127 Principal Street, Thursday night at 7:30pm in Delson.

Keith expresses concern about the direction of CAR. He would like orientation of all groups and members about
CAR and changes in service structure. Concerned about voting. The Region is making all the decisions based
on consensus at the Regional table

Nixsy: there is a lack of dialogue for regions getting in touch with World. A lot of motions were received. World
decided to move in this direction. This is the World direction, not at the Regional level.

Keith: there seems to be a tradition issue. Communications should be across all groups. EANA should have a
CAR workshop and has been done in the past three CARs. This will allow our membership to gain an
understanding of what decisions are being made.

Keith proposes that a CAR workshop be held during the second or third week of January. Discussions
ensued and the workshop will be held on January 22, 2011 at YMCA downtown, noon room 507. Potluck.
CAR 2012 workshop
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SUBCOMMITTEE REPORTS

Activities:

The next mandated activity is the New Year’s Eve Event. The Activities Committee met on Monday
November 21% at 6:30 pm at the Step by Step meeting location.

The Event has been moved from the hall at Trinity church on Sherbrooke at Marlowe to 120 Duluth E.
(Day by Day location) due to budget restraints.

Lucille M. has been mandated to coordinate the food during the New Year’s event, and Micheline R. has
been mandated to coordinate the live entertainment and music. Please emphasize the fact that it is a
potluck meal starting at 6 pm.

The evening will unroll as follows: Potluck dinner, Meeting, Dancing, Live Music, and a Countdown to
midnight, followed by more dancing.

I will be Dj-ing so if you have any special request songs please bring a CD with them on it. | have 12
hours of music but I don’t have everything so bring your music along.

The next Activities subcommittee meeting will be held on Sunday December 18" at 6:00 pm at the Take
It or Leave It location.

Please come to that meeting if you’d like to volunteer to help decorate, set-up the children’s corner
and/or help with food. We will begin to decorate and set up the room at 4:30 pm. We need volunteers to
sell tickets at the door and sell drinks (these positions will be filled on an hourly basis).

It was suggested by Keith M. the Area Chair that a 7" Tradition be taken during the meeting on NYE
and donated to Day by Day.

New Year’s Eve Event Budget:

1. Location rental fee $100.00-$120.00 (Gym/kitchen/small room/dishes?)
2. Decorations: $ 60.00
3. Drinks (for resale): $100.00 approx. ($384.00 potential income)
4. Snacks: $40.00
5. Supplies and kid’s area stuff: $40.00
6. Photocopies: $9.80
7. Fee for room rental for meeting at the Take It or Leave It location (T.B.D.)
8. Possible nominal fee for rental of sound equipment (T.B.D.)
Ad hoc:

Is considering holding two meetings per month
The meeting needs support
December 16 2011 at 6:30pm at the Free on Friday location for the continuation of designation of the motions

Convention:

Hope all enjoyed the Convention.
Alain discussed the Expense report:

Pretty good
140 people showed up
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50% paid the full amount, others paid donations.
Final hotel bill $1736, 90 for the following:
- The rooms, sound system and coffee.
A room was rented for out of town- 95$
$262, 50 coffee sales
Brunch- 6 tickets for 109, 66$
A room was rented for out of town- 95$
Magnets —
No T shirts
There are 60 left
Photocopy $62, 66 for first batch of pamphlets plus $27, 84 and then the programs $27, 18
Banners were donated, the only expense was for wood and nail $5, 33 to put them up
Envelopes 40, 88$%
Raffle items cost $21, 59 IPod, $20, 45 total $42, 00 for raffle items
Gas expense 40$
$2510 total Expenses
Convention earnings: 2254, 23
There was a loss overall. 254%

There is $9, 61 from the corn roast

Deposit: $2100, approximately

All banners were brought back to Duluth. There is a locker but he would like it to be made known that the
banners are above so as not to lose the banners.

He will bring back the keys.

Final numbers are being tabulated with Eric to be reported at next area.

Overall he was happy with the convention.

Daily Inventory:

Recent meetings: December 5, 2011  (November 8", October 3", September 5", 2011)

Attendance at all recent meetings: The Chair. While other members showed up for the regular 7:30 meeting as
much as half an hour earlier and spoke with me, sometimes about D.I., , | cannot pretend they participated in
“meetings” in the understood sense of the word.

Note: I take responsibility for not attracting members to the pre-Monday on St Urbain meeting. | had assumed
that there would be members available because of the size of the following meeting, but this has not
materialized. | announce the meeting particularly at the Monday meeting, but also at others. The real issue is
the lack of a topic that could be shared and contributions sent in.

Two apologies: The reason for not getting an issue out to date is procrastination and Ostrich behavior. The
reason for not attending Area is that my partner has two weekends off each month and in both cases, on or off,
there is a difficult balance between what | undertook for NA and what |1 am able to offer my family after many
years of being absent. For both these reasons, | accept stepping down and allowing someone better positioned
to carry out the task, if this is what group conscience deems best. | can also offer to evolve into the position,
have better meetings and with help, get out two issues between now and summer.

Developments: Samantha has offered graphic skills. She and others have indicated that they will attend a DI
meeting and we will move forward. Others have offered help and I did not facilitate channeling this support.

TOPICS. | believe that the topic for the upcoming issue could be “Being clean during the holiday season
means...” The alternate topic is: find a topic for DI better than this one.

The next topic was suggested in correspondence for the spring edition, around Valentine’s Day... and it would
be LOVE.



EANA ASC Minutes Dec. 11, 2011 Page 7 of 11

To announce at meetings: Email is dailyinventorymontreal@gmail.com Submit or comment anything. Topics:
“Being clean during the holiday season means...” or What’s on your mind. Meetings are held at the Sun Youth
location the first Monday of each month at 6:30 pm in the kitchen or off the kitchen.

Hospitals & Institutions:

Stephen’s term as Addington coordinator is up, so that position is now open. Stephen was elected as Foster
alternate coordinator. So now there are three open positions at H&I. Please announce widely.

e H&I Vice Chair (1 year clean, 3 months experience in H&I service)
e Addington coordinator (9 months clean, 3 months experience in H&I service)
e Bordeaux alternate coordinator (9 months clean, 3 months experience in H&I service, male)

We now (finally!) have the trusted servants we need for Foster, but we very much need an alternate coordinator
for Bordeaux (David S. needs help). I would ask that you emphasize the Bordeaux alternate coordinator position
in your announcements. Thank you.

The joint H&I/PR workshop at the EANA convention was a great success! Thanks to Roberta, David S., and
Don M. for speaking, and thanks to all those who attended. Service works!

The H&I subcommittee meets on the first Tuesday of the month at 7:00 pm at the Back to Basics location (on
Ballantyne). The next meeting will be on Tuesday, January 3. As always, all are welcome. Attending the
subcommittee meeting is a great way to get involved and to gain H&I experience.

Thank you for allowing me to be of service.

Literature:

Thanks to a generous donation from the region | won't have to order key tags for a while. They gave between
200-400 of each key tag. Actually, I think I'll sort through them and donate them to the groups next month.
Aside from that, | don't think | have any back orders. Next month will mark my term being up, so GSRs please
start announcing my term is up. Either I can be re-elected for another year, or someone else can take on the
responsibility. Clean time requirement is 2 years.

Public Relations:

It was a busy month.

Last meeting was held November 4™ at 6:30pm

Workshop with HI was very good. It was good way to give info back to other members
Same day Help line training session- 15 people signed up and trained

75% invoice for pizza for that meeting.

The fellowship coordinator east for CANA held a workshop on presentations to professional- how to talk to
doctors and lawyers etc.....different questions are asked and this was very informative. This was attended by
people from Montreal CSL from the PR region and PR subcommittee CSL. Facilitated more communication
between EANA and French side.

Encourages attendance to future workshops

Facebook ad campaign wrapped up. The report was sent. 300$ budget.
The impression 2 560 038
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Average 10 times on person’s page
Clicks- 603 clicks.

So from 2 560 038 showed up

200 clicks per month average

2 ads were shown. The majority of people that click on the website EANA come from Facebook. Time spent on
website is under 2 minutes. This is higher than the 9 second average. Other possible actions are possible. Ad
campaigns are shorter. There will be a 10-15 day holiday blitz holiday ad campaign for 100$. Total expenses
$386, 39 in total for all expenses (facebook, pizza, photocopies...)

Haidee attended the PR regional meeting. They are interested in expanding this.

Still have treasurer for 2 years clean

PR chair is up next month. Please announce widely. She is interested in continuing on as PR. She wants to stay
involved in PR. She is still invested in these projects.

Literature order of 52, 75$
A Vice principal from a high school interested in help for addict students. She wanted literature on hand. The
order is to help provide literature to give to the high school. It keeps ties open when they order through us.

A flyer with tear offs was created in pink orange and green. There are 6 for each group. They come with a
suggestion sheet. GSR are to bring these back to their groups. Anywhere there is a community space and based
on the sheet, they are to be placed. If going to a CLSC, please announce at reception desk to obtain permission
to set this up. There are cards now as well. There was a café with a bulletin board and it did have space for cards
instead of a larger pamphlet. These are to be stuck on boards that are smaller. Bring these to your groups and
ask people at the business meeting to see if they can put them up. This pamphlet was modified to emphasize the
EANA website. It is more Anglo friendly and also conscious of language laws.

Next meeting is at 6:30pm on first Friday of January Jan 6™ 2011 at Conscious contact location.
Holiday Closures

Day by Day closed December 24"

Free on Friday will be closed December 23, 2011. Open December 30, 2011
Glad to be alive is closed

Saturday night clean: Closed December 31, 2011

Show me how to live: unknown

The Steps Work- closed December 31%, 2011

Old Business: No old business.

Special Business: The only trusted servant at Glad to be Alive- has stepped down. The meeting is closed and
Dez has all the booklet and literature for that group.

The good news is that Dez has taken the same location to start a new group at 7:30pm Tuesdays at 1212 Panet-
Through Prayer and Meditation- the format is as follows: read Basic text on 11" step and How it Works and
Step guide. Sharing will be on paragraphs and or steps. Only tisane will be served. Core members are 6-7
people. Bilingual meetings. AT the French area a member is giving out the same message. Flyers will be given
out to the GSR’s at Area. He would like to have a group represent two areas but this cannot be done. Dez is
unsure of whether the group will belong to EANA or the French counterpart. Effectively this is a group name
change. The meeting list has been updated with the new information. Parking is available. There is a fee of 3$
but there are places to park for free. It is a 3 minute walk from Beaudry metro.
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Elections:
Vice Area Chair: Open. Please announce at group level.

Secretary: Open. Please announce at group level.

Alternate Secretary: Clean Time 1Year.

Christianne nominated Myriam. Keith seconded this

Clean time proposed to be waived and voted on

PASSED

The role was discussed and explained to Myriam who understood the responsibilities.

Myriam accepted the nomination

Jenn C asked what experience Myriam had that could help in fulfilling her responsibility in the role

Myriam: | have been doing the minutes for three months and | am GSRA at new Beginning. | understand that |
will have to step down as GSRA but can continue to announce GSR report at the meeting.

Voted upon and PASSED

RCM: Open. Please announce at group level.
Literature and PR Helpline are open- Please announce at group level

Convention Treasurer: position is open. Clean time 5 years.
Convention chair position is open Clean time 3 years

New Business:

Proposal by Treasurer to donate $150, 00 to the Region for fellowship growth

GSR REPORTS

Awakenings: Attendance: 137. Newcomer: 3. Area donation: $50. Literature order: $0.
The positions of GSR and GSRA and Treasurer are open

Back to Basics: Attendance: 90. Newcomers: 0 Area Donation: Literature order:
The positions of GSR (6 months) GSRA (3 months) and Secretary (1 year) are open.
The group is need of support.

Circle Thursday: Attendance: 40 Newcomer: 1 Donations: Literature:
GSR and GSRA. There is a literature order missing.

Conscious Contact: Attendance: . Newcomers: 0. Literature order: . Area donation: .
Open positions: GSRA (3 months) GSR (6 months).

Day by Day: Attendance: 7. Newcomers:1. No Area donation: 0. Literature order: $0.
Open positions: Secretary and Treasurer are open. The meeting needs support. Meeting is debating whether to
remain open.

Free on Friday: Attendance: . Newcomers: Area Donation: . Literature order: stats not available
This meeting is closed on December 23, 2011. Open on December 30, 2011.

Glad to be Alive: Attendance: . Newcomers: Literature order: Donations: $35,00
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Meeting will be closed and renamed Through Prayer and Meditation

In Fokus: Attendance: . Newcomers: . Area donation: . Literature order: stats not available
Meeting needs support. The meeting will be open during the holidays. GSR, GSRA.

Inside Job: Attendance: 87 . Newcomers: 7. Area Donation: $0. Donations: $4,50.

Lighthouse: Attendance: 60. Newcomers: O . Literature order: $38, 00. Donations: $0
The group is looking at moving into larger room. A generous member still brings pizza. There is a 5 minute
period of silent meditation in this group which is positively received.

New Beginning: Attendance: 76. Newcomer: 3 Literature Order: $42 Donations: $0
The meeting is doing very well. The group needs GSR and GSRA. The group is still looking to hold the
meeting in the larger hall. More will be revealed.

Out of the Dark: Attendance: Newcomer: . Literature Order: $0. Donations: $0 stats not available

Meeting needs support. All positions are open. The secretary has stepped down. The money has been returned
to Area as of today. $160 was returned to the Area Chair, Keith and he will ensure the meeting will be open
during the holidays.

Saturday Night Clean: Attendance: 120. Newcomer: 0. Literature Order: 0 Donations: 0
GSR position open 9 months

Serenity Sisters: Attendance: 46 . Newcomer: . Area donation: $50. Literature order: $12,00
The 2™ year anniversary is December 15", two speakers and refreshments. Doors open at 6:30pm. Open during
the holidays. The meeting is doing well.

Show Me How to Live: Attendance: . Newcomers: . Literature order: $. Area donation: $ stats not available

Step by Step: Attendance: 96. Newcomers: 7 . Literature order: $160,50 . Area donation: $40
Things are well

Take it or Leave it: Attendance:146 . Newcomers: 8. Area donations: $0 Literature orders: $12,50.
All positions are filled.

The Steps Work: Attendance: 8. Newcomers: 0. Area donation: 0. Literature order: 0.

Great location. Come on out!

On Saturday December 24, 2011, there will be a party. It will be a potluck, with a speaker(s) and carolling.
Starts at 6pm. They have the use of the gym. Family friendly.

Open positions: GSRA 6 months, Treasurer 1 year.

CELEBRATIONS!

Jason-2 years- December 15 2011- Circle Thursday
Danny- 4 years- December 15, 2011 Circle Thursday
Masoud- 18 years- December 17 2011- Inside job
Ed- 18 years- December 17, 2011- Inside Job

Ron- 8 years- December 20, 2011- Awakenings
Verna- 6 years- December 30, 2011- Free on Friday
Michael C. -18 months- January 5™- Awakenings
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Crystal- 1 year- January 7th- Inside Job

Jordan. — 1 years — January 8" — Take it or Leave it
Christine- 19 years-January 22" — Take it or Leave it
Supriya- 22 years- January 22"- Take it or Leave it

Questions and comments:

Alison:

Eric

Steven

Jordan: grateful to be serving

Nixsy: Thanks

Ron: all good

Verna: nothing to add all is good

Crystal: All is good

Jeffrey: Good

Denis: grateful to be here have great holidays
Michael G: all is good

Dean: nothing to add

Christianne: nothing to add

Michael: Thank you to everybody and for the pamphlets and activities committee
Sam: nothing to add.

Myriam: thank you for electing me | am honoured
Keith: good and thanks everyone for showing up

Admin meeting December 18" at 6:30pm Take it or Leave It.
The next Area meeting will be held on Sunday, January 8th, 2011, at 10:00 am at the YMCA downtown.

The meeting closed at 13:30 pm with a circle and a prayer.



